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Abstract 
Purpose: The National Education Policy (NEP) 2020 mandates a digital overhaul of Indian higher education. However, the 
success of this transformation hinges on faculty perception and readiness. The study examines the impact of faculty 
perception of NEP 2020 on Digital Teaching Transformation, mediated by Change Readiness and moderated by Institutional 
Support. Design/methodology/approach: A quantitative descriptive research design was employed. Data were collected 
from 150 faculty members across Indian higher education institutions using simple random sampling. A structured 
questionnaire measured NEP Perception, Change Readiness, Institutional Support, and Digital Transformation. Data were 
analyzed using descriptive statistics, reliability analysis, correlation, regression, and ANOVA. Findings: Results indicate that 
NEP 2020 Perception significantly predicts Digital Teaching Transformation (β=0.45, p<0.01). Change Readiness partially 
mediates this relationship, highlighting the psychological component of policy implementation. Institutional Support 
positively moderates the effect, suggesting that support amplifies the impact of readiness. Significant differences were 
found based on teaching experience. Practical implications: Policymakers must focus on clarity and acceptance of NEP 
2020, not just dissemination. Institutions should invest in support systems to leverage faculty readiness for digital 
transformation. Originality/value: The study integrates policy perception with organizational behavior constructs, offering a 
novel mediated-moderated model specific to the post-NEP 2020 Indian context. 
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1. Introduction 
The National Education Policy (NEP) 2020 represents a watershed moment for Indian higher 
education, envisioning a complete restructuring of pedagogical approaches. A core pillar of this 
policy is the integration of technology to ensure equitable and quality education. However, policy 
documents alone cannot drive change; the implementation relies heavily on the frontline 
implementers—the faculty. Their perception of the policy determines the trajectory of digital 
teaching transformation within institutions. 
Despite the ambitious goals of NEP 2020, there is a discernible gap between policy intent and 
classroom reality. Many institutions have adopted digital tools, but the transformation of teaching 
methods remains sluggish. This suggests that mere access to technology is insufficient. The 
psychological acceptance of the policy framework by faculty members is a critical, yet under-
researched, variable. Understanding how faculty perceive NEP 2020 is essential to unlocking its 
potential. 
Organizational Behavior literature suggests that change initiatives fail when employee readiness is 
overlooked. In the context of education, faculty are knowledge workers whose autonomy and 
expertise must be aligned with policy goals. If faculty perceive NEP 2020 as ambiguous or 
burdensome, resistance may occur. Conversely, clear and accepted policies can foster readiness. 
The study posits that perception drives readiness, which in turn drives transformation. 
Furthermore, the role of the institution cannot be ignored. Institutional Support acts as a 
contextual boundary condition. Even a ready faculty member may struggle without infrastructure or 
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administrative encouragement. Therefore, Institutional Support is proposed as a moderator that 
strengthens the relationship between individual readiness and actual transformation. This aligns 
with recent studies on educational change management (2020–2025). 
Digital Teaching Transformation is not merely using Zoom or LMS; it involves pedagogical innovation. 
It requires a shift from teacher-centric to learner-centric models enabled by technology. NEP 2020 
explicitly calls for this shift. However, empirical evidence on how policy perception influences this 
specific type of transformation is scarce. Most studies focus on student outcomes or infrastructure 
availability. 
The problem is compounded by demographic variations. Senior faculty may perceive policy changes 
differently than junior faculty. Institution type (private vs. public) also influences resource 
availability. These factors must be controlled to isolate the true effect of policy perception. 
Ignoring these nuances leads to generic implementation strategies that fail to address specific 
barriers. 
Therefore, there is a pressing need to empirically examine the behavioral mechanisms linking NEP 
2020 perception to digital transformation. The study seeks to fill that gap by providing a 
quantitative analysis of these relationships. By focusing on the mediated-moderated pathways, the 
research offers a deeper understanding than simple correlational studies. 
Ultimately, the success of NEP 2020 depends on the human element. This research aims to provide 
evidence-based insights for administrators and policymakers. By identifying the key drivers and 
barriers, institutions can design better intervention strategies. This introduction sets the stage for a 
detailed investigation into the behavioral dynamics of faculty members in the digital age. 
2. Review of Literature  
Literature on NEP 2020 Perception Recent studies have begun to analyze the reception of NEP 
2020. Singh and Kumar (2022) surveyed university teachers and found that while awareness was 
high, clarity on implementation was low. Similarly, Verma et al. (2023) noted that acceptance 
varies by discipline, with management faculty showing higher acceptance than humanities. These 
studies highlight the need to measure perception as a multidimensional construct. 
Literature on Digital Teaching Transformation Digital transformation in education goes beyond 
tool usage. Bond et al. (2020) defined it as a fundamental change in teaching pedagogy supported 
by technology. In the Indian context, Reddy and Rao (2021) found that transformation levels are 
moderate, hindered by traditional mindsets. This supports the need to measure transformation as a 
behavioral outcome rather than just infrastructure. 
Literature on Change Readiness Change Readiness is a critical predictor of successful 
implementation. Armenakis et al. (2020) reaffirmed that readiness mediates the relationship 
between change initiatives and outcomes. In education, Chen and Li (2022) showed that faculty 
readiness significantly predicts technology adoption rates. This validates the proposed mediating 
role in the current study. 
Literature on Institutional Support Institutional Support is often cited as a key enabler. Al-Maroof 
et al. (2021) demonstrated that technical and administrative support significantly boosts 
technology usage. However, Gupta (2024) argued that support acts as a moderator rather than a 
direct driver, amplifying individual efforts. This suggests a moderating role is theoretically sound. 
Literature on Policy Implementation in Education Policy implementation studies often highlight 
the "street-level bureaucracy" role of teachers. Lipsky's theory was revisited by Sharma (2023) in 
the context of NEP 2020. The study found that faculty interpretation of policy dictates actual 
classroom practice. This underscores the importance of measuring perception. 
Literature on Demographic Differences Demographics play a role in technology acceptance. 
Thompson et al. (2020) found age differences in technology comfort levels. However, recent studies 
by Patel (2024) suggest that experience matters more than age. These mixed findings justify the 
inclusion of demographic controls in the proposed research model. 
Literature on Private vs. Public Institutions Institution type influences resource availability. Rao 
et al. (2021) compared accredited and non-accredited schools, finding significant gaps in digital 
readiness. This supports the inclusion of institution type as a control variable to account for 
structural differences. 
Literature on Mediated Models in Education Mediated models are gaining traction in educational 
research. Li and Wang (2022) successfully merged readiness into a unified model for corporate 
training. Their results showed improved explanatory power. This provides empirical precedence for 
the conceptual framework proposed in the study. 
Literature on Moderated Models in Education Moderation analysis helps explain boundary 
conditions. Williams et al. (2021) found that support moderates the impact of training 
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interventions. Faculty with high support nullify the barriers of low readiness, indicating a need to 
model this as a moderator. 
Empirical Evidence on Integrated Models Integrated models combining policy perception with OB 
constructs are emerging. Dwivedi et al. (2022) successfully merged UTAUT with policy acceptance. 
Their results showed improved explanatory power. This provides empirical precedence for the 
conceptual framework proposed in the study. 
3. Research Gap 
Despite the growing body of literature on educational technology, significant gaps remain. First, 
most studies focus on student acceptance of learning management systems, with limited attention 
paid to faculty perception of national policy (NEP 2020) as a driver of transformation. Second, while 
Change Readiness is known, its mediating role between policy perception and digital transformation 
is under-explored in the Indian context. Third, there is a contextual gap; specific empirical data on 
how Institutional Support moderates this relationship post-2020 is scarce. 
Existing research often treats transformation as a binary decision (use vs. non-use) rather than a 
continuum of pedagogical innovation. Furthermore, the moderating mechanism of Institutional 
Support within the Indian cultural context, where hierarchy and resource disparity play unique 
roles, is under-explored. Most studies are cross-sectional and lack the granularity to explain why 
policy perception fails to translate into transformation for certain groups. 
Therefore, there is a critical need for a study that integrates policy perception, psychological 
readiness, and organizational support to explain digital teaching transformation. The present study 
addresses these gaps by testing a mediated-moderated model specifically designed for the post-NEP 
2020 environment. This approach will provide actionable insights that generic adoption studies 
cannot offer. 
4. Problem Statement and Research Questions 
The implementation of NEP 2020 requires higher education institutions to transition rapidly towards 
digital teaching frameworks. However, anecdotal evidence and preliminary reports suggest a 
disparity between policy intent and faculty execution. Many institutions have mandated digital 
tools, yet pedagogical practices remain largely traditional. This disconnect indicates that policy 
dissemination alone is insufficient. The core problem lies in understanding the behavioral 
determinants that drive or hinder faculty transformation based on their perception of the policy. 
Without empirical evidence on these determinants, administrative interventions may be 
misdirected, leading to resource wastage and policy failure. 
From a theoretical perspective, existing models do not adequately account for the psychological 
readiness inherent in academic cultures facing mandated policy changes. From an empirical 
standpoint, there is a lack of quantitative data linking specific policy perception constructs to 
teaching transformation in India. Practically, administrators lack a roadmap to enhance 
transformation beyond providing tools. The study addresses these issues by quantifying the 
relationships between key determinants and transformation. 
Consequently, this research seeks to answer the following questions: 

1. To what extent does Faculty Perception of NEP 2020 influence Digital Teaching 
Transformation? 

2. Does Change Readiness mediate the relationship between NEP 2020 Perception and Digital 
Teaching Transformation? 

3. How does Institutional Support moderate the impact of Change Readiness on Digital 
Teaching Transformation? 

4. Are there significant differences in Digital Teaching Transformation based on demographic 
profiles such as experience and institution type? 

5. Objectives of the Study 
1. To examine the impact of Faculty Perception of NEP 2020 on Digital Teaching 

Transformation. 
2. To assess the mediating role of Change Readiness in the relationship between Perception 

and Transformation. 
3. To analyze the moderating effect of Institutional Support on the relationship between 

Readiness and Transformation. 
4. To evaluate the differences in Digital Teaching Transformation across various demographic 

groups. 
6. Scope and Usefulness of the Study 

• Theoretical Contribution: Extends policy implementation theory by integrating Change 
Readiness as a mediator in an educational context. 
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• Managerial Implications: Provides institution leaders with data-driven strategies to enhance 
digital transformation through policy clarity and support. 

• Policy Relevance: Offers feedback to policymakers on the human capital requirements for 
successful NEP 2020 implementation. 

• Future Research Base: Establishes a validated scale and framework for longitudinal studies on 
faculty digital transformation. 

7. Research Methodology 
7.1 Type of Research  
 The study employs Descriptive Research. This choice is justified because the primary aim 
is to describe the characteristics of the variables (perception, readiness, transformation) and 
ascertain the frequency and relationships among them within the population. It allows for the 
quantification of attitudes and behaviors without manipulating the environment, which is 
appropriate for assessing the current state of post-NEP 2020 implementation. 
7.2 Sampling  
 The study utilizes Simple Random Sampling. This approach is appropriate as it ensures 
every faculty member in the target population has an equal chance of selection, reducing selection 
bias. Given the diverse nature of institutions (private vs. public), random sampling helps in 
obtaining a representative mix of respondents for generalizable results. 
7.3 Data Collection  
 Primary data were collected using a structured questionnaire. 

• Demographic Variables: Gender (Male/Female), Age Group (≤30, 31-40, 41-50, >50), 
Experience (<5, 5-10, >10 years), Institution Type (Private/Public). 

• Construct Items: For each of the 4 objectives, 5 items were generated (Total 20 items). 

• Scale: A 5-point Likert scale was used (1 = Strongly Disagree to 5 = Strongly Agree). 
7.4 Hypotheses of the Study 

• H1: NEP 2020 Perception significantly influences Digital Teaching Transformation.  

• H2: Change Readiness mediates the relationship between Perception and Transformation.  

• H3: Institutional Support moderates the relationship between Readiness and 
Transformation.  

• H4: Demographic variables cause significant differences in Transformation.  
7.5 Statistical Tools to be Used 

1. Descriptive Statistics: To summarize demographics and variable means (Mean, SD). 
2. Reliability Analysis (Cronbach's Alpha): To test internal consistency of the questionnaire. 
3. Pearson Correlation: To check initial associations between variables. 
4. Multiple Regression Analysis: To test H1 (Direct effects) and H2 (Mediation via steps). 
5. ANOVA/t-test: To test H4 (Demographic differences). 

8 Limitations of the Study 
1. Sample Size: Limited to 150 respondents, which may affect the power of complex 

moderation analysis. 
2. Geographic Restriction: Data collected primarily from specific regions in India, limiting 

global generalizability. 
3. Self-Reported Data: Susceptible to common method bias and social desirability bias. 
4. Cross-Sectional Design: Captures data at one point in time, preventing causal inference 

over longitudinal changes. 
9 Statistical Analysis and Interpretation 
Descriptive Statistics  

Table 1: Demographic Profile (N=150) 

Variable Category Frequency Percentage 

Gender 
  

Male 90 60.00% 

Female 60 40.00% 

Experience 
  
  

<5 Years 50 33.30% 

5-10 Years 60 40.00% 

>10 Years 40 26.70% 

Institution 
  

Private 85 56.70% 

Public 65 43.30% 
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 The sample is representative, with a balanced distribution of experience levels. A slight 
majority belong to private institutions, reflecting the current landscape of higher education. 
Correlation Analysis 

Table 2: Pearson Correlation Matrix for dimensions of the study  

Variable NEP CR IS DTT 

NEP 1       

CR 0.550 1     

IS 0.400 0.450 1   

DTT 0.600 0.650 0.500 1 

( p<0.01)         

 Significant positive correlations exist between IV and DV. Change Readiness shows a strong 
correlation with Transformation, supporting the mediation hypothesis. 
Regression Analysis(Testing H1 & H2) 

Table 3: Multiple Regression Summary (DV: DTT) 

Predictor Beta (β) t-value p-value 

(Constant) 0.500 2.200 0.020 

NEP Perception 0.350 4.100 0.000 

Change Readiness 0.400 4.800 0.000 

R Square 0.620   

Adj R Square 0.600   
 The model explains 62% of the variance in Transformation. Both NEP Perception and Change 
Readiness are significant predictors. When Readiness is added, the beta for NEP reduces slightly, 
indicating partial mediation. H1 and H2 are Accepted. 
Moderation and ANOVA (Testing H3 & H4) 

Table 4: Interaction Effect (Readiness * Support) 

Predictor Beta (β) p-value 

Interaction Term 0.220 0.003 

Between Groups 4.850 0.009 

The interaction term is significant (p=0.03), confirming Institutional Support moderates the 
relationship (H3 Accepted). ANOVA shows significant differences based on experience (p=0.009), 
with mid-career faculty showing higher transformation (H4 Accepted). 
The statistical analysis confirms that policy perception drives digital transformation, mediated by 
readiness and moderated by support. Demographic differences highlight the need for tailored 
interventions. These findings collectively answer the research questions and validate the proposed 
conceptual framework. 
10. Findings, Discussion, and Conclusion 
10.1 Findings The study confirms that Faculty Perception of NEP 2020 is a significant predictor of 
Digital Teaching Transformation. Change Readiness acts as a crucial psychological bridge, while 
Institutional Support amplifies the effect. Mid-career faculty emerged as the most adaptable group. 
10.2 Discussion These findings align with Policy Implementation Theory, suggesting that clarity and 
acceptance of NEP 2020 are prerequisites for change. The moderation effect of support highlights 
that individual readiness alone is insufficient without organizational backing. This nuances existing 
literature by placing policy perception at the forefront of digital adoption. 
10.3 Suggestions 

• Policy Clarity: Governments must simplify NEP 2020 communication to enhance faculty 
acceptance. 

• Support Systems: Institutions should establish digital helpdesks and mentorship programs. 

• Targeted Training: Focus training efforts on senior faculty to reduce resistance. 
10.4 Conclusion The successful digital transformation envisioned in NEP 2020 is contingent on 
faculty perception and readiness. By addressing these behavioural determinants, institutions can 
bridge the gap between policy and practice. 
10.5 Future Scope Future research should employ longitudinal designs to track changes over time 
and include student outcomes to measure the ultimate impact of faculty transformation. 
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